Bothell Cougar Junior Football
Board Meeting Minutes

October 16, 2011
SAIC
	Name
	Position
	Present
	Absent

	Shawn Hartline
	President
	
	X

	John Olcese
	System Director
	X
	

	Denise Kilpatrick
	Treasurer
	X
	

	Kristina Bainter
	Secretary
	X
	

	Jeff Prachar
	Field Scheduling
	X
	

	Julia Lacey
	Ways and Means
	X
	

	David Kilpatrick
	Co-Coaches Coordinator
	X
	

	Greg Fisherkeller
	Co-Coaches Coordinator
	X
	

	Sarah Slabaugh
	Concessions Coordinator
	X
	

	Marlee Johnston
	Registrar
	X
	

	Anthony Calozza
	Flag Coordinator
	
	X

	Rene Stansberry
	Cheer Coordinator
	
	X

	Annie Wentz/

Rebekah Midkiff
	Volunteer Coordinator(s)
	X
	

	X
	Equipment Coordinator
	
	

	Bret Bean
	Equipment Officer-Inventory
	X
	

	Dan Gunnels
	Equipment Officer-Purchasing
	X
	

	Bill Waddell
	Fields Coordinator
	X
	

	OPEN
	Safety
	
	

	Shawn Hartline
	Website
	
	X


I. Call to Order and Instructions

a. John called the meeting to order at 9:03am.

II. Review and Approval of Minutes

a. Minutes were not posted to the website, we will review and approve at the November meeting
III. Report of Officers

David Kilpatrick:  bylaw rewrite committee, David, Kristina, Denise, Marlee, Greg, Jeff, Bret.  I would like to have something for the board to vote on before the November elections.  Ideas, Pres/System director the same position, PR job, requirements of positions, ie  coaches shouldn’t be president.  President should have prior board experience 1 year and 2 years of involvement in the program.  
Jeff Prachar:  Thanks to Sarah to open up concessions by herself for Cougar night.  Also, a thanks to Anthony for running the Flag program.  Everything was great.   

Greg Fisherkeller:  The “parent” issue for JV Blue seems to be resolved.  The need for coaches is going to be great for next year.  Keeping eyes and ears to the ground for potential coaches.  Coaches survey online needs to be marketed and placed on the website.
Dan Gunnells:  turn in date split between November 6 and November 20.  Expectations of how to clean equipment and the $25 cleaning fee if there is equipment is not clean, and $300 for equipment not turned in.  
Bret Bean:  under budget for equipment, buying shoulder pads and helmets for next year.  End of the year blowout specials.  Fields committee will put together something for next week.  November 5th for semis is at PK, we are still in the running for the Finals on November 12.     
Sarah Slabaugh:  The concessions stand has been running well, smoothly.  As soon as schedules are in for playoffs, the volunteer requests will be out.  High school playoffs will be October 27, 28, 29 and the first week of November.   Soccer playoffs for the high school.  BHS concessions are about half of the revenue taken in at PK.
Marlee Johnston:  nothing
Rebekah Midkiff:  nothing
Julia Lacey:  Star photography rebate went into cash deposit.  Sweatshirt rebate from Custom Embroidery.  Sizing for the youth sizes is way off.  Renee is getting to the source of the problem, vendor specs vs ordering.  She is communicating to the team GMs for the scope of the problem, and how to resolve the issue.
Kristina Bainter:  nothing
Denise Kilpatrick:  Meeting in November to assess increase in fees.  So that we can then communicate the increase to parents with an explanation of why in December and January.  Issue of the purchase of a $1500 laptop for cheer was brought up.  There was no board approval of this purchase.  She has signed a form that the laptop is an asset of BCJFA.  Quarterly report from accountants came back ok.  Additional expense of referees for Cougar day with the addition of Silver Lake teams joining was not planned for ($400)   Budget committee is president, cheer, concessions, equipment, Flag Ways and means.  Approved Rebekah filling in for Denise when she is away for a family matter. 
John Olcese: Restructuring of the board is going to need more meeting time.  Next Sunday for Equipment.   By-law re-write committee, 8:30 Sunday
Bill Waddell:  Found a replacement for the fields manager position.  Todd Suckut, will work closely with Bill over the next year and transition into the next three years.  Pop Keeney field manager was verbally abused yesterday by a visiting team parent.  Long discussion regarding how to handle parents and the expectations of their behavior was done.  Parent expectation meeting at the beginning of the season including consequences of behavior was discussed.   Bill to come up with a plan to be proactive
2011-2012 Board Member candidates

President




Greg Fisherkeller



System Director



John Olcese
Treasurer




Rebekah Midkiff
Secretary




Kristina Bainter

Fields Scheduling



Jeff Prachar

Ways and Means



Julia Lacey, Marlee Johnson
Co-coaches coordinator


David Kilpatrick
Concessions Coordinator


Sarah Slabaugh

Registrar




Denise Kilpatrick
Flag Coordinator



Anthony Calozza

Cheer Coordinator



Rene Stansberry

Volunteer coordinator(s)


Annie Wentz/___________
Equipment Officer-Inventory

Dan Gunnells
Equipment Officer-Purchasing

Bret Bean
Fields Coordinator



Bill Waddell
Safety





combined
Website




Secretary
IV. Next Meeting November 17 at 7:00pm
V. Meeting adjourned at 11:05 am
