Bothell Cougar Junior Football
Board Meeting Minutes

November 17, 2011
SAIC
	Name
	Position
	Present
	Absent

	Shawn Hartline
	President
	X
	

	John Olcese
	System Director
	X
	

	Denise Kilpatrick
	Treasurer
	X
	

	Kristina Bainter
	Secretary
	X
	

	Jeff Prachar
	Field Scheduling
	X
	

	Julia Lacey
	Ways and Means
	X
	

	David Kilpatrick
	Co-Coaches Coordinator
	X
	

	Greg Fisherkeller
	Co-Coaches Coordinator
	X
	

	Sarah Slabaugh
	Concessions Coordinator
	X
	

	Marlee Johnston
	Registrar
	X
	

	Anthony Calozza
	Flag Coordinator
	X
	

	Rene Stansberry
	Cheer Coordinator
	X
	

	Annie Wentz/

Rebekah Midkiff
	Volunteer Coordinator(s)
	X
X
	

	X
	Equipment Coordinator
	
	

	Bret Bean
	Equipment Officer-Inventory
	X
	

	Dan Gunnels
	Equipment Officer-Purchasing
	X
	

	Bill Waddell
	Fields Coordinator
	X
	

	OPEN
	Safety
	
	

	Shawn Hartline
	Website
	X
	


Guests:
George Carlin, Greg Carlin, Shawna O’Shields, Rachel Uhlig
I. Call to Order and Instructions

a. John called the meeting to order at 6:05 pm.

II. Review and Approval of Minutes

a. Reviewed minutes. Denise moved to approve minutes.  Julia seconded the motion.  All approved
Follow up from October 2011 meeting minutes:
Laptop purchase by BCJFA:  Miscommunication of large purchase procedures between Denise and Rene regarding replacement of laptop computer used by the cheer program.  This was discussed and the unfortunate resultant consequences of the community towards Rene based on unfounded truths.  Greg makes a motion to approve the purchase (replacement) of the laptop for the BCJFA cheer program as it used for mixing music for performances, end of the year books, slide shows, training etc., Anthony seconded.  Majority approved.
III. Bylaw committee re-wording.  This has been a long process of change.  It is a work in progress as we continue to define responsibilities and committee assignments.  We have taken the GEJFA rep out of the president responsibilities.  The president will be the defacto representative for GEJFA if the rep was not able to attend the meetings.  Elected members to the board will all be voting members.  Position changes will be reflected in the by-laws posted on www.bcjfa.org
Marlee motions to approve, Rene seconds.  All approved

**Microsoft Office Live, Go Daddy, Storage sheds accounts are under Shawn Hartlines personal credit card so we need to transition to another board members credit card.

IV. Elections of positions:

President:  Greg Fisherkeller
GEJFA rep:  John Olcese
Secretary:  Kristina Bainter
Treasurer:  Rebekah Midkiff
VP of Volunteer Operations:  Marlee Johnston
VP of Football Operations:  Bill Waddell
Concessions Coordinator:  Sarah Slabaugh
Cheer Coordinator:  Rene Stansberry
Flag Coordinator:  Anthony Calozza

Volunteer Officers: 


Blue:  Annie Wentz

White:  Rachel Uhlig
Fundraising Officer:  Shawna O’Shields, Julia Lacey
Equipment Purchasing Officer:  Bret Bean
Equipment Inventory Officer:  Dan Gunnells
Field Scheduling Officer:  Jeff Prachar
Field management Officer:  open
Jeff makes a motion to accept the slate of non-contested positions, Greg seconded.  All approved.

Contested position:  Julia talked about the desire to continue in the position, as she wants to continue on the work that she started this year.

Shawna talked about fundraising throughout the community and she feels that she is well equipped to take on new tasks and direction of the board.  
   The board votes to bring Shawna in as the Fundraising Officer.

Next meeting:December board meeting/dinner at the Rock on Bothell-Everett Hwy. will be Thursday, December 15.  7:00pm

Budget planning, current financial situation:  Denise emails report to Shawn and John, the plan for next year needs to be decided.  Costs that are still pending are concession disbursements, field costs.  GEJFA deposit, quarterly Microsoft deposits.  
Bret motions to purchase 44 helmets before the end of the year.  Jeff seconds all approved.

Wrap up on the season presented by John Olcese.  Change is good, looking forward to moving forward.  
Budgets are due in January 2012
V. Next Meeting:  December 15, 2011 7:00 
VI. Meeting adjourned at 8:30pm
Task List:

Gear:
Last gear check in, Sunday November 20

Helmets:
Bret to order helmets that have been approved for purchase.  Possibly negotiate this price for later purchases in the spring

Go Daddy:


Convert contract over from Shawn Hartlines credit card
Microsoft Office Live:
Convert contract over from Shawn Hartlines credit card
Storage Shed contract:
Convert contract over from Shawn Hartlines credit card
Budgets:


Submit budget requests to Rebekah for January, 2012

By-laws:


Continue to refine committee assignments, duties

Coaches survey:

Determine the method of gathering info for 2011 season

